
Doing it Right!! 

When we look for and recognize what students do right, students will do more of 
the right things.   Consequently, the adults recognizing what students do right will be 
happier, more positive, and see the good in students.   

This is the message that was shared last week at a conference I attended presented 
by a group of McKinley teachers; Dawn Darling, Kirsti Gomez, Laura Relph, and Mr. 
Schwartz.  They were sharing with educators across the state their successes from a 
positive behavior system the district began implementing two years ago.  All Abilene 
schools are involved in developing a similar system.  

The system began with identifying the expectations for the students.  Staff 
identified the behaviors they wanted their students to have during school including; 
appropriate cafeteria manners, how to respectfully walk in the hallways, playing in the 
playground safely, and so on.  After these expectations were identified, then the staff 
developed a plan to make sure that these expectations were taught to all of the students.  

After students learn the expectations, then the teachers and other staff flood the 
students with specific positive reinforcement when they observe students behaving 
appropriately.  The results, students feel good about being recognized and they do more 
of the right things.  They feel good, which produces positive thoughts and feelings, and 
this leads to more positive actions.  The cycle continues. 

When asked, “How has this changed the adult behavior?”  Teachers reported that 
the adults feel good as well.  By focusing on what students are doing right, it’s easy to see 
what’s going well and the great behaviors our students have.  This makes for a more 
positive and productive environment across the board by both adults and students. 

My challenge to the readers, next time you see one of our young boys and girls 
doing something right, i.e. opening a door, picking up a piece of trash, carrying out 
groceries with a smile, or a number of other things, recognize and thank them for doing it 
right.  This will not only make the student’s day but your day as well. 


